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CHAPTER I: DESCRIPTION OF THE UNIVERSITY

A. - HISTORY

The Cardenal Herrera-CEU University (UCH) is a private university which belongs to the San Pablo-CEU University Foundation, a non-profit making charity-teaching institution. The founders of the CEU-San Pablo Foundation belong to the Catholic Association of Propagandists.

The Foundation is a private educational organisation with 25 centres all over Spain, including 3 universities and 6 post-graduate university centres. The Foundation’s educational project is based on the principles of Christian Humanism and a commitment to academic excellence and comprehensive student training.    
The Valencian Regional government passed a law to establish the UCH which has been working under this name since the 2000-2001 academic year. 
The UCH was founded to serve society and has, therefore, aimed to forge close links between university activities and the specific professional career of students by degree area. 
B. – MISSION

The UCH is a Christian-inspired body, based on the ideology of the Catholic Association of Propagandists and on the teachings of the Catholic Church. All the members of the university community promise to respect them with freedom of conscience. 
The university’s activity is also based on the principle of academic freedom, which is defined via academic, research and study freedom.

The UCH, faithful to the principles that inspired its creation and based on respect for the values established in the Spanish Constitution, aims to provide comprehensive training for its lecturers and students to provide them with critical thinking skills and to prepare them to carry out scientific and professional activities for the good of society. It also aims to encourage and promote scientific research, and to offer the means to spread culture and transmit the values it advocates. 

C. – STRUCTURE

The main part of the UCH is located in several buildings in towns around the city of Valencia which are also near each other. The other part of the UCH is located 189km to the south in Elche: 
· Moncada Campus: Rectorate, Faculty of Experimental and Health Sciences.

· Alfara del Patriarca Campus: Faculty of Social and Legal Sciences, Higher Technical School, Library, Multimedia Production Centre, Veterinary Clinic Centre.  
· Elche Campus: Faculty of Social and Legal Sciences and of Communication Studies.
There are a total of 6,748 students registered on the three campuses. 2,773 students at the Faculty of Social and Legal Sciences; 2,431 at the Faculty of Experimental and Health Sciences; 614 at the Higher School of Statistics; and 930 at the Elche Campus.

The following degrees are taught:

FACULTY OF SOCIAL AND LEGAL SCIENCES

Law
Political Sciences and Administration
Audiovisual Communication
Journalism
Advertising and Public Relations 
FACULTY OF EXPERIMENTAL AND HEALTH SCIENCES

Pharmacy 
Dentistry 
Veterinary Science 
Nursing 
Physiotherapy 
HIGHER TECHNICAL SCHOOL 
Architecture
Industrial Design
Computer Management
ELCHE CAMPUS
Law
Business Administration 
Journalism 
Nursing Diploma 
The UCH also offers post-graduate studies. These depend on each faculty and school and not on an independent post-graduate training centre which centralises these studies.  
The UCH also has the Ángel Ayala Humanities Institute which organises seminars, symposia and conferences on humanism, in keeping with the UCH’s philosophy. 
It also has the Summer University, to which outside lecturers are invited to give different courses, thus giving the UCH’s students the chance to experience different lecturers. The last summer university course played host to 450 students and 92 invited lecturers gave the courses. 
The UCH also offers work experience placements in companies. The university encourages its students to go on these placements and encourages businesses to collaborate with them. During the 2003-2004 academic year, there were a total of 2,442 placements in 1500 companies. 1400 of these students were Experimental and Health Science students, 1,006 were studying Social and Legal Sciences, 27 were studying Technical and Legal Degrees, and 9 were at the Elche Campus. 

D. - GOVERNANCE AND REPRESENTATIVE BODIES 
The UCH Board is the university’s maximum representative and governing authority and it carries out all the functions that correspond to it. 

The UCH Board is made up of ex officio and elected members. The ex officio members are: the chairman, vice-chairman and national advisor of the Catholic Association of Propagandists and the Archbishop of Valencia. The chairman of the Catholic Association of Propagandists, as chairman of the San Pablo-CEU University Foundation, is also the chairman of the Board and Chancellor of the university. 
The Board’s powers include: 

a) Approving, interpreting and modifying the university’s Organisational and Operational Regulations.

b) Establishing the university’s strategic areas and programmes. 

c) Approving and overseeing the university’s budget. 

d) Naming and removing the Rector. 

e) Naming and removing individual bodies, at the Rector’s request.

f) Approving the creation, elimination and modification of academic and research units.
g) Approving the university’s staff and their remuneration. 

h) Naming lecturers, at the Rector’s request.  

i) Determining the grant policy and criteria. 
j) Proposing the creation or suppression of university degrees, as well as the approval or modification of study programmes.  

k) The organisation, promotion and vigilance of pastoral and religious education, in keeping with the regulations of current canon law. 

l) The creation of the guidelines for university relations with government bodies and other universities and institutions.
m)  Approving the regulations which regulate the disciplinary regime.  

The Rector is the university’s maximum academic authority and, in keeping with the guidelines established by the Board, is responsible for the leadership, government and general management of the university based on the Organisational and Operational Regulations and internal rules. He/she presides over the university Senate, the Governing Council and all other university bodies he/she attends. The Rector is named and removed by the university Board. 
The Vice-rectors are lecturing doctors at the university and put forward by the Rector and designated by the Board. They take charge of the functions delegated to them by the Rector.  

The UCH currently has four vice-rectors in the following areas:
· Vice-rector of Social and Cultural Policy and Students
· Vice-rector of Academic Organisation and Teaching Staff

· Vice-rector of Research and Development
· Vice-rector of Communication, Quality and European Convergence
A General Manager, appointed by the Rector, is responsible for managing the university’s economic and administrative services. 

The university Senate is the maximum representative body of the university community. The Senate is made up of ex officio and elected members. The ex officio members are: the Rector, who presides over the Senate, the Vice-rectors, the general secretary, who acts as the Senate’s secretary,  and managers from other university areas and services. The elected members are: the teaching staff representatives, the representatives of the student faculty boards and the higher technical school board and two chosen representatives for the administration and service staff.

The university Senate’s competences are: 
a) To ensure that the Organisational and Operational Regulations are carried out and that the Senate takes part in their modification.

b) To be informed of the university’s general policy strategies on teaching, research, administration and management.   
c) To put forward recommendations and proposals. 

d) To ensure the principles of academic, research and study freedom are upheld. 
The Governing Council is the body in charge of the university’s day-to-day government. The agreements it reaches, within its scope of competence, are binding for all other university bodies. It is made up of the Rector, who presides over the Council, the Vice-rectors, the general secretary, who acts as the Council’s secretary, the general manager, the faculty deans and heads of school or centres and one head of department from each faculty, school and centre, chosen by the heads of department of the respective faculty, school and centre.  
E. – FINANCING

The UCH is almost exclusively funded by student fees. Research groups can also try to obtain finance for projects via regional, national and European research programmes. 
No data on financing has been provided by the university.
F. - STAFF AND STUDENTS 

The UCH staff are divided into the following teaching categories: 
a) Permanent staff: Lecturers who only teach and do research at the UCH. These permanent staff are given the largest part of teaching and research work as well as other university tasks that may be required of them. Only these permanent staff can hold individual academic posts (rector, dean, etc).
b) Associate teachers: holders of first, second or third cycle degrees who teach at the university on a part time basis and who have great professional prestige. 
The UCH also has teaching and research grant holders who are starting out in the teaching and research profession. 
During the 2003-2004 academic year, 461 lecturers gave classes:

· Faculty of Social and Legal Sciences

 
202

· Faculty of Experimental and Health Sciences

222

· Higher Technical School




  37

Table F.1. Students

	Academic year
	Number of students
	Index

	2001
	5,870
	100

	2002
	6,267
	107

	2003
	6,697
	114

	2004
	6,749
	115


Source: UCH

As shown in Table F.2. the majority of students at the UCH study Social Sciences (50% of the total), followed by Health Sciences (39%). Only 10% study technical degrees.  

Table F.2. Distribution of students by field of study. 2003-2004

	Field of Study
	Students

	Social Sciences 
	50.1%

	Technical Degrees
	10.3%

	Health Sciences
	39.6%


Source: UCH

As is the case in all Spanish universities, the UCH is mainly a local university. Geographical mobility is very low in Spanish higher education and at the UCH, as Table F.3. shows.  
Table F.3. Geographical origin of the students. Academic year 2003-2004

	Origin
	Percentage

	City of Valencia
	36.4 %

	Province of Valencia 
	35 %

	Land of Valencia
	20.2 %

	Rest of Spain
	7.6 %

	International
	0.7 %

	Total
	100 %


Source: UCH

Post-graduate study-wise, the UCH ran five doctorate programmes during the 2003-2004 academic year with a total of 94 students. 7 theses were read during the same academic year.  
G. - RESEARCH AND TECHNOLOGY TRANSFER

The UCH still does not have an Office for the Transfer of Research Results (OTRI) to promote contacts between business and the university world. However, the research institutes and research, promotion and new technology committees try to carry out this function to the best of their ability.  

G.1. Management structures

One of the UCH’s objectives is the need to promote greater knowledge and integration of new information and communication technologies in the educational community (lecturers and students). To reach this goal, the UCH has created the New Technology Committee which is made up of four sub-committees:

· Training: Promotion of courses related to new technologies, especially Linux and the use of Online Library applications.

· IV Congress: Organisation of the Congress and decisions about its central themes.
· Web: Development of new sections and areas.

· Virtual Subjects: Development and training of models to manage the online syllabus, taking into account the available options: syllabus on the intranet and web design of the subject. 
The Magíster XXI initiative has also been created within the New Technology Committee framework. This programme is a research and study project which looks into the relationship between teaching and learning through the Study of Best Practices in the implementation of New Technologies for Teaching. The study searches for existing best practices (benchmarking) in other institutions, benchmarks which can be used as a guide to study the processes and then tailors them to the specific situation. 
The UCH also has a Research Committee which analyses and creates new research groups within the university. 
G2. Research structures

The UCH has two research institutes: the recently established IDIT (Design, Innovation and Technology Institute) which has just begun its activities and the IDYCA (Drug and Addictive Behaviour Institute).

The IDYCA is a centre dealing mainly with social, technical and scientific research in all drug and addictive behaviour-related areas, and with drug and addictive behaviour-related training and technical advice. 
The IDYCA’s general objective is to promote, coordinate and develop the UCH’s training, legal, technical and scientific activities in order to obtain a more thorough knowledge of drugs and all the related health, cultural, legal and social aspects. 
The Drug and Addictive Behaviour Institute’s specific objectives are:

· To promote, coordinate and develop research projects in the field of Drugs and Addictive Behaviours. 

· To promote and develop research, development and innovation activities with businesses and non-profit making bodies in the pharmaceutical, veterinary, food and health and social areas in general on Drugs, Addictive Behaviours and Prevention, as well as providing advisory services to the aforementioned businesses and bodies. Special attention is paid to SMEs and the demands of SMEs located in the Valencian Region. 
· To promote and develop R&D activities in conjunction with government bodies. To promote and develop activities aimed at training scientific staff and technical experts in the different Drug and Addictive Behaviour-related areas.  
· To promote the diffusion and transfer of research results in the field of Drugs and Addictive Behaviours. 
· To promote and develop sociological and training activities on Drugs and Addictive Behaviours in general aimed mainly at high risk groups.  

G.3 Research Figures
Research figures for the 2003-2004 academic year included:

1) Research projects awarded via invitations to tender:

· External: 327,044 euros

· Internal: 181,000 euros

2) Research grant holders obtained via invitations to tender:

· External: 15 grant holders
· Internal: 22 grant holders
3) Research contracts signed to the value of € 44,551

4) In 2003, seven R&D&i agreements were signed with companies and private organisations, one at regional level and six at national level. 3 R&D&i agreements were also signed with government bodies, one at a regional level and two at national level. In 2004, this number fell. Only 3 agreements were signed with companies and private organisations and only one with a government body. 
The distribution of the research budget by socioeconomic area was as follows:
Table G.3.1. Distribution of the 2003-2004 research budget by socioeconomic areas
	Socioeconomic Area
	Percentage (%)

	Agriculture
	12

	Food, drink and tobacco
	10

	Furniture
	5

	Chemical
	10

	Rubber and plastic
	3

	Machinery and mechanical equipment
	3

	Electrical and electronic equipment and instrumentation
	2

	Building industry
	10

	Computer science and telecommunications (TIC)
	10

	Health and veterinary activities, social services
	25

	Other Social Sciences, Education Sciences
	10

	Total
	100


Source: UCH

H. INTERNATIONAL RELATIONS

The UCH takes part in international exchange student and lecturer programmes with European and American countries.

The UCH carries out exchange programmes with Latin America: Interuniversity Co-operation Grants. This programme organises exchanges for students and lecturers at Latin American universities during the summer months. 
The UCH has signed numerous agreements with foreign universities to be able to offer exchange programmes to its lecturers: Socrates-Erasmus Grant exchange programme in Europe.  The Socrates-Erasmus grants allow students and lecturers to do exchanges with European universities. During the 2004-2005 academic year, 11 lecturers went on a week’s exchange in different universities.
Spanish Cultural Study programmes for North American students are also carried out. These programmes allow students from North American universities to get to know Spanish culture by adapting the UCH’s study programmes to the American university programmes.  
The university is also a member of the following European associations: 
· The Cumulus network, a European Association of Universities and Colleges of Art, Design & Media, with 60 members all over Europe.  

· FUCE: The UCH is a member of the European Federation of Catholic Universities.

· EJTA (European Journalist Training Association): The most prestigious universities in Europe that offer journalism degrees belong to this association. 
· EUPRERA: European Public Relations Education & Research Association

· SPACE: European Network for Languages & Business Studies.

· EAIE: European Association for International Education
I. ON-CAMPUS FACILITIES AND SERVICES

The UCH offers a wide range of sporting activities. It has a small sports centre in its Seminario Building in Moncada, and the rest of its sporting activities (swimming, tennis, etc) are carried out at local sports centres and clubs nearby. 
The university also offers other services aimed at helping students. These include “Spanish for foreigners” classes.  
The UCH library is also worth a mention. It has a surface area of 5000m2 on three floors. It has 700 study places, 46 computers with Internet access, data bases, CD Rom, videos and DVDs.
CHAPTER II: THE INSTITUTIONAL PROFILE

A. INTRODUCTION

This section includes data and opinions from vice-rectors, directors of centres, departments, research institutes and other units and academic staff and graduates about the entrepreneurial activities in the university. Interviews were carried out with five people who were chosen for their links with the university’s entrepreneurial activities (see Table 1). The interviews were carried out between October 26th and November 4th 2005. The length of the interviews varied from 45-90 minutes. The EUEREK project template, adapted to the Spanish university context, was used for the interviews. 

Table 1. UCH Interviews 

	Profile
	Number of interviews

	Vice rector
	· 1

	General Manager
	· 1

	Head of Institute
	· 1

	Academic staff
	· 1

	Graduate
	· 1

	Total Interviews                           5


B. RESULTS

B.1. Mission and strategy

1.1. Does your university have a document in which its mission and strategy are specifically stated?

The UCH, an institution which, together with other educational bodies, makes up the SAN PABLO-CEU Foundation, has a Strategic Plan which defines the mission and strategy of the group of bodies. The people interviewed gave the following answers to this question: 
· “Yes, there is a Strategic Plan for the Foundation as a whole. This includes schools, secondary schools and 3 universities. There isn’t an individual plan for the university as an independent body” (General Manager).

· “We have the Foundation’s mission document. The universities have their own operational regulations, which used to be called Statutes. Recently, a Strategic Management document has been created. The change in the Foundation’s management has meant that policy is now implemented via a Strategic Plan. New approaches are obviously required in the changing environment. Although the mission is still the same, the ways to achieve it change (action unit)”  (Vice-rector).
· “It has just been put together. It covers the Foundation’s three universities: Barcelona, Madrid and Valencia. The SPCEU Foundation was initially separate in the three cities. However, a unification process has recently been started in order to create synergies. The results of this have begun to appear in two stages: in 1994, the Foundation’s leadership changed (it was the Catholic Association of Propagandists), and there was a change in the governing bodies, in the strategies and in the management. This was then passed onto the three universities. The results of this materialised nine years later” (Academic Staff).
1.2. If this is not the case, do you think the university’s mission and strategy are explicitly or implicitly set out? Why?

The interviewees agree that the university’s mission and strategy are set out in the Foundation’s Strategic Plan.

1.3. To what extent does your university decide (or have the ability to decide) on its mission and strategy?
The fact that it is a private university gives it plenty of scope for defining the mission and strategy: 

· “The Foundation is the superior body, decisions are taken at a central level, and those taken by the university are in line with the Foundation” (General Manager).

· “Absolutely, because it is a private university” (Head of Research Institute).
1.4.
Which factors determine the university’s mission and strategy? Mention all the factors you consider relevant: central and regional government policies, market requirements, internal dynamics, external economy and/or social factors…
The interviewees thought that the university faces strong competition from public universities in all respects: from attracting students through to bidding for resources to finance projects via competitions or invitations to tender. This is why it is important for the university to implement strategies that are compatible with its mission and the demands of society as a whole. Some opinions on the subject included:

· “The strategy is changing constantly. Some of the influential factors are: competition with public universities, the academic authorisations required by government bodies, and the uncertainty about the number of prospective students. The factors which affect private universities are based on the amount of resources, i.e. it is the students themselves who guarantee the minimum amount of revenue required to survive” (General Manager).

·  “In depends on market demand and economic factors” (Head of Research Institute).
B.2 Governance and organisation structures

2.1 What changes have there been in your university with a view to adopting a more entrepreneurial approach to organisation and governance? List internal, organisational changes, etc. and factors which led to those changes.   
The university is growing and demands new units to improve management and meet objectives every day. New vice-rectorates and institutes have been created. 
Some interesting opinions on the subject included:
· “Creating university institutes as brands within the university; Agora of Science for example” (Head of Research Institute).
· “Vice-rectorates have been created recently to respond to specific needs such as the Vice-rectorate for Communication, Quality and Image. The reason why it was created: to carry out studies which assess these needs – although sometimes you can identify needs without conducting a study” (General Manager).
2.2
 As a consequence of the changes in organisational and governance structures, do you believe that the university is now more entrepreneurial?  Can you give us any examples?
The interviewees were convinced that the university is becoming increasingly entrepreneurial and that changes in organisational structures have favoured this trend. Furthermore, when compared with other universities within the Foundation, they believe that theirs has evolved further.
Some of the opinions on the subject included:

· “Yes, the university is more entrepreneurial. It is something that is noticeable” (General Manager).
· “Of the universities that make up the Foundation, Valencia’s is the best managed and the one that best stimulates entrepreneurs” (Academic Staff).

· “Yes, it is more entrepreneurial”  (Head of Research Institute)

2.3
To what extent can we say that there is an entrepreneurial culture which has an effect on whole or part of the institution? 
In general the interviewees thought that entrepreneurship is actively encouraged at the UCH, and that, despite the fact that there are some areas where it is easier to encourage entrepreneurial attitudes, in general it can be said that an entrepreneurial culture exists.
 Some of the most interesting opinions on the subject included:

· “The entrepreneurial culture has a strong presence and it is homogenous. The decisions which are taken at Foundation level are publicised at all other levels and the information reaches all areas and faculties.”  (General Manager).
· “A general organisational culture is starting to exist” (Academic Staff).
· “The technical areas are more motivated but this happens because of market demands. It is more difficult for the more traditional areas” (Head of Research Institute).

2.4. Would you describe the model your university follows as entrepreneurial? 

As the following answers show, the interviewees had differing views about the model followed by the university:

· “Our university does not have a model which is being followed” (Head of Research Institute).
· “It is a model which is based on providing students with personalised attention which tries to imitate that of Harvard” (General Manager).

 B.3. The funding base 

3.1. Are the funds contributed by entrepreneurial activities an important part of the university’s overall budget or are they insignificant?

The UCH still needs to contribute more funds from entrepreneurial activities to its budget but this is considered to be an objective to pursue in the near future:

· “They are still negligible. It is an objective of the Strategic Plan” (General Manager).
3.2. Taking the above into account, and in line with the university’s stated objectives, to what extent are entrepreneurial attitudes motivated by economic factors? 

The general opinion was that the entrepreneurial attitude is influenced by education-related factors. Nonetheless, for activities to be carried out it is necessary that an economic aspect exists.
· “Most of the entrepreneurial activities have an educational and religious purpose. Mostly they do not cover costs and they are not obliged to although it is also true that some activities generate profits which are used to set off losses incurred by others” (Academic Staff).
·  “In the IDIT, completely. In 80% of cases you have to find resources from external sources” (Head of Research Institute).

·  “Our entrepreneurial activities are entirely motivated by economic factors. They form the basis for future funding” (General Manager).

3.3. How do these initiatives arise (own ideas, requests from the university, prior market research, student proposals, etc.)? How are these new entrepreneurial activities financed? In your opinion, is obtaining finance a complicated task?
The interviewees thought that initiatives originated in research centres or institutes and were then proposed to companies. They share the opinion that it is essential for private universities to find external resources so as to be able to finance their activities.  They were also unanimous in the fact that it is fairly difficult to obtain public resources to finance entrepreneurial activities in private universities.

Some of the opinions on the subject included:

· “Initiatives are always generated within the university. It is very difficult to find funds. Public funds are only allocated to research projects although agreements with financing institutions are also signed” (Academic Staff).

· “It is absolutely essential to establish contact with companies and take the interests of Academic Staff into account. We get some financial support from the Regional Ministry for Business, University and Science” (Head of Research Institute).

· “Initiatives are generated in universities, but we have to find companies and money elsewhere... as money is not going to come to you, you have to go out and look for it. One other aspect is that as far as regional, national and FEDER funds are concerned we are at the bottom of the list because we are a private university. Therefore, if we do get something, we only get the crumbs. Whatever amount we get is very welcome, but it’s still only crumbs” (General Manager).
3.4. Does your prestige as a researcher influence the process of obtaining support from the university in setting up entrepreneurial projects/activities? 

In general, the interviewees thought that a researcher’s curriculum is decisive in obtaining funds for research work, although it is more important in some public invitations to tender processes than in others. 

3.5. What academic or economic risks are involved when starting up an entrepreneurial activity?
In general, the interviewees felt that the university does not take risks when undertaking entrepreneurial activities, although sometimes it is more a matter of resources not being available when such activities are to be carried out. 

·  “There is usually no problem” (Academic Staff).

· “There is basically a temporary risk. Profits are not usually expected” (Head of Research Institute).
3.6. Are the economic benefits obtained from entrepreneurial activities (not via public finance), used to pay for other academic activities? 
In the interviewees’ view, the profits generated by entrepreneurial activities are usually used to reinforce research and to offset other areas in which great efforts have been made:

· “Surplus funds are reinvested in research” (General Manager).
· “Yes, in fact the institute’s policy is to use them to offset losses” (Academic Staff).

B.4. Developing new knowledge from entrepreneurial activities

4.1
Please give some examples to illustrate how the production of new knowledge is a consequence of entrepreneurial activities

Some examples provided included: 

· “One example is bioethics. Line of work: anthropology from the viewpoint of vulnerability. A book has been published” (Academic Staff).
· “New material for the stationery and health sectors. Process followed: the company makes the demand and finances the project” (Head of Research Institute).

· “A study on the benefits of physiotherapeutic treatments conducted by the Faculty of Experimental and Health Sciences.  A food processor developed by the Faculty of Technical Engineering” (General Manager).

· “Most of the initiatives are showcased in conferences, lectures, courses and seminars which are organised by the university on a yearly basis. There are also other types of sessions with experts” (Graduate).

4.2
Have they been produced with “bottom-up”, “top-down” initiatives or both? 
According to the interviewees, entrepreneurial initiatives are generated in two different ways: externally, with companies proposing projects, and internally, with university departments and other units making the proposals.

·  “It could be said that these types of activities, ideas, or projects are generated in both ways but this depends on each specific activity” (Graduate).

· “In the first case, for example, it was an initiative from a private company who also offered us the project” (General Manager).

4.3 
Was the motivation for initiating these activities, academic, economic or both?

The UCH belongs to a group of Catholic institutions with a commitment to education. This, therefore, is the basis of their philosophy and is supported by the financial resources obtained to carry out their mission.  This idea is summarised in the following opinion:

· “I think we could say that these activities are not aimed at generating profits but at generating and disseminating knowledge. The only monetary aim pursued would be to guarantee that academic activity itself can be developed” (Graduate).
4.4 How were they financed? Were they financed with competitive funds?

As is the case with public universities, the UCH enters invitations to tender or competitions to obtain public funds. However, the university has its own funds to promote some of these initiatives:

· “By public funds, although it has its own account to cover its costs” (Academic Staff).
B.5.
The dissemination of knowledge 

5.1   Do teachers provide information about the university’s entrepreneurial activities in the official study programmes? Do teachers promote entrepreneurial attitudes?

There were differing views concerning the amount of information that the university offers about its entrepreneurial activities.  However, it is important to highlight the fact that students are aware of the existence of units which publicise activities of this nature which are specifically aimed at them: 

· “There is not enough information. There is only information with regard to seminars. Furthermore, although Free Choice credits are awarded, many other activities are exclusively aimed at lecturers” (Academic Staff).
·  “My experience as a student is that the university always takes students into account, not only as the focus of its activities, but also as generators of new initiatives. There is a variety of means and tools to obtain information on the subject” (Graduate).

· “Information is only given to students completing their last year or on postgraduate courses” (Head of Research Institute).
5.2 
Apart from the official study programmes, what steps are taken by the university to organise knowledge dissemination? Does the university organise seminars or short courses for the general public? Is the university aware of the demand for employees outside the academic world? 
In this respect it is important to highlight the UCH’s interest in promoting activities aimed at people from outside the academic world as a means of strengthening its links with society and creating a clear identity:

· “We have a comprehensive programme: seminars, courses, conferences. There is also a training and internal retraining service which is designed for staff and is centrally run by the Foundation” (General Manager).

· “In addition to regulated education, there is a wide range of activities such as seminars and conferences on numerous subjects of interest for the general public” (Graduate).

· “10% of the students’ workload is based on Free Choice Credits organised by the Humanities Institute. Innovation activities. Cultural activities: aimed at the general public, which also give the university a name and identity” (Academic Staff).
B.6
Knowledge exploitation and technology transfer mechanisms 

6.1. Has the general context (administrative, legal, and the political situation) facilitated knowledge exploitation and technology transfer? 

The general opinion of the interviewees on this subject was that the current context does indeed offer the conditions required to facilitate knowledge exploitation and transfer:

· “The sector is regarded quite highly. In the public sector, public universities are given priority” (General Manager).
6.2. What mechanisms have been created to exploit knowledge and promote technology transfer? 

Currently, the university has two institutes whose role is to channel research work at the university:

· “Although the idea is to set up an Office for the Transfer of Research Results (OTRI), there are two new institutes – the Drug and Addictive Behaviour Institute (IDYCA) and the Design, Innovation and Technology Institute (IDIT) – which are currently disseminating  knowledge” (General Manager).
6.3. Have they been successful?

As the opinion given below reflects, the mechanisms used by the university to exploit and transfer knowledge have been fairly successful in their different sectors:

· “The IDYCA is the most successful at public level, and there is support for the dissemination of information. The IDIT is more successful in the private sector” (General Manager).
6.4. Are students and academic staff aware of the existing technology transfer mechanisms? 

In general the interviewees thought that there is little information about technology transfer mechanisms:

· “The students don’t know about them. There is a serious lack of interaction between innovation and teaching which is highly dispiriting and leads to   ignorance” (Academic Staff).

·  “They are better known by the teachers” (Head of Research Institute).

· “Lecturers are, but only students who are doing final year projects and doctoral students know them” (General Manager)

6.5. Are there real links between the academic and the business world? 

The interviewees said that there is real contact between the university and businesses. However, there are plans to strengthen this relationship so as to achieve a greater balance and mutual benefit:

· “There is real contact, but perhaps not as much as we would like. The UCH doesn’t have a Social Council but it does have an Advisory Council made up of businessmen and women. Contact with the business world and professional associations is very important.” (General Manager).

· “The rhythm is different. The IDIT has tailored itself to companies” (Head of Research Institute).

· ”There’s zero contact in my field. The only possible relationship we have is with professional associations”  (Academic Staff)

6.6. Are these contacts promoted through sectoral meetings, workshops, working breakfasts, etc?

Although a series of activities are carried out to strengthen relationships between university and businesses, some interviewees stressed that they are insufficient and that it is necessary to concentrate harder on promoting these types of events:

· “Yes, we hold periodical meetings with the different industries” (General Manager)

· “This area is not promoted enough” (Head of Research Institute).

· “Contact is encouraged via meetings with experts, the signing of agreements, collaborations, etc.” (Graduate.)
6.7. Does ‘mobility' between the academic world and the business world exist? Is it easy for a researcher to work in a company for a period of time? Can a company employee become a member of a research team at any time? 

The general opinion was that there is no mobility between the academic and business worlds. Teaching staff go on some exchange programmes, but there’s little else:

· There is no mobility between the academic and the business worlds” (Head of Research Institute).

·  “This has not yet been implemented in research, but it has been in lecturing” (General Manager)
6.8. Are there any business incubators at the university?

· “Currently, the university does not have a business incubator” (General Manager).
· “It is not an objective” (Head of Research Institute).
6.9. Do ‘spin-offs' exist? What kind of support exists for their start up outside the university?  What support do they receive from the university? 

The university has not established the creation of spin-offs as one of its short-term objectives:

· “No, and what’s more: the Foundation is not keen at all” (Head of Research Institute).

· “Not at the moment. We have just started by signing an agreement called “Entrepreneurs” with the Banco de Santander.” (General Manager).

B.7.
Competition

7.1. In what fields or activities does the university compete with other universities and/or companies? What does it hope to obtain?
Although opinions varied among the interviewees, the fact that they feel at a disadvantage compared to public universities in terms of opportunities should be highlighted. However, they think that in terms of businesses, competition is more equal.

·  “It is impossible to compete at a technological level with the public sector. The UCH’s main areas of strength are quality and individual attention” (Head of Research Institute).

· “There is unfair competition with public universities; with private centres like La Florida, Estema, etc. w can only compete in academic terms, but not with research; there is no competition with companies” (General Manager).

7.2. Does this competition stimulate the production of new developments/ideas/projects? Is there any evidence to support this? 

In general the interviewees shared the opinion that competition generates ideas but it requires the design of strategies to attract students and generate new projects.

·  “Yes, we need to do things to attract students all the time.” (Head of Research Institute)

· “Competitiveness always stimulates new and better achievements.  An illustration of this is the application of the “Platón” Programme, a project focusing on the application of the educational techniques used at Harvard to attain teaching excellence” (Graduate).

B.8. Human Resource Management

8.1 ¿What incentives do teaching and research staff receive and how do they affect the entrepreneurial behaviour of individuals? 
In general, the university stimulates research by allocating resources to projects developed by the various departments and institutes. However, unlike in public universities, the lecturers who carry out research work or similar activities are not awarded personal economic incentives or given a reduction in teaching hours.

Some interesting opinions on the subject included:
· “Funds are obtained to develop future projects. The UCH’s projects are financed by the university itself in order to encourage research. In theory, the teaching workload can be reduced to compensate for research work, but this is not done, even though it is set out in the Strategic Plan” (General Manager).

· “Economic incentives as a research support (not as an individual incentive). Teaching workloads are not reduced as a result of doctoral programmes or research work” (Head of Research Institute).

· “A system to make teaching workloads dependent on the amount of research work is going to be implemented” (Academic Staff).

8.2. Does your university allow you to undertake new activities which bring you extra benefits? Does this benefit the university as well? Do you think the possible mutual benefit is worth it? 

The university allows projects to be carried out but keeps a pre-established percentage of the projects obtained by researchers. These resources allow the university to cover the costs generated by the projects themselves. 
Some of the opinions given by the interviewees on the matter included:  

·  “No, that has never happened. If the resources were given to individuals, it would cause problems” (Academic Staff).

· “Teachers value their work. Furthermore, 15% is too high” (Head of Research Institute).

· “Yes, it is permitted. The UCH takes 15% (of the total project) whilst also enhancing its name, giving itself publicity, prestige, etc... The percentage is not high enough but it cannot be increased to the amount that the university really needs (around 20-25%). The other profits generated compensate the costs” (General Manager).

8.3
   Do you believe that all the teaching staff, regardless of their job status, have the same opportunities (or enough opportunities) to carry out entrepreneurial activities?
As can be seen in the following opinions, the interviewees thought that there are differences in the opportunities given for entrepreneurial activities:

· “Yes, all lecturers are given the same opportunities to carry out entrepreneurial activities” (General Manager).

· “One’s curriculum vitae is fundamental in getting funding for entrepreneurial activities related to research projects although good ideas are also supported” (Head of Research Institute).

· “Yes, potentially, but in reality there is very little time available” (Academic Staff).
8.4 Do non-academic staff carry out entrepreneurial activities that allow them to increase their income? 
Most of the interviewees were not aware of the situation of the non-academic staff vis-à-vis entrepreneurial activities. Some opinions included:

· “It doesn’t happen and I don’t think it is right for non-academic staff to carry out this type of activity” (Academic Staff).
· “Not at the moment, but the IDIT is in the process of achieving this” (Head of Research Institute)
· “The administration and service staff don’t do it. We have not had any cases” (General Manager)

8.5
When the governing team changes, is the work and/or economic situation of the entrepreneurs that have created a company, research teams, courses, contracts, etc. affected/threatened?
There are varying opinions about whether changes would arouse suspicion as they can affect the strategic objectives. Below are some of the opinions given by the interviewees on the subject:

· “Entrepreneurial activities would still go ahead, there is total continuity” (General Manager).
· “Yes, they always arouse suspicion” (Head of Research Institute).
B.9. Factors which inhibit entrepreneurial activities 

9.1 
Are there any obstacles/drawbacks which could improve the entrepreneurial behaviour of the university and their individuals, if they were eliminated?

Most people think that it is possible and would be desirable to make changes to improve entrepreneurialism at the UCH. Some opinions included:

Vice-rectors:

· “Lack of public funding. All sectors receive support but the university doesn’t. In private education, everything is controlled: the number of students per square metre, the number of students per classroom, common areas, a minimum of 8 qualifications...this requires big spending”.

· “The growth in public universities is not a response to demand.  How do private institutions react to this? The working context is pretty difficult. The only good thing is that a Foundation does not force you to make a profit. If there are any, they are reinvested”.

“We do not want to renounce our mission, which is education. Definite measures have been taken since last year: minimum number of passes required during the first year to continue. Also at least 40% of the year’s marks depend on attendance”. 
Manager:
· Part of the budget can be assigned, although it is usually insufficient and external resources need to be found (from public institutions and private companies).

Head of Institute: 

· Bureaucracy within the university is very slow. Having such a pyramidal structure slows everything down.

· We are at the bottom of the list as far as obtaining public funds is concerned.

Academic staff: 

· “Things are too centralised, we need units which are more independent and are run by both a lecturer and a manager. It would enhance creativity”.

· “The General Manager has a very strong role; everything goes through his/her hands”.

· Graduates: 

· “In my experience as a student and now as a research assistant with a scholarship, I have not seen, or heard of, any impediment to the implementation of new projects”.
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